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The Madhubani District with the population of 44.9 lakh is to the 

border of Nepal. The male population of Madhubani District is 

23.3 lakh and the female population is 21.6 lakh. The community 

of this region especially women and girls have a low literacy rate. 

There is a huge gap between the literacy rate of men (70.14%) 

and women (46.16%) in the district. The economic status of the 

families is too low to lead a better life. Lack of awareness is also a 

prevalent issue in this community. These reasons force the girls 

as well as families to get trapped in the vicious circle of 

trafficking. 

The main focus of this project was to raise awareness on the 

importance of education which will lead women in the district to 

have high self-esteem and leadership skills. The project aimed 

to engage governments at all levels and other stakeholders and 

networks to advocate for effective support for education for 

girls, particularly girls who are at risk or victims of human 

trafficking chain.

ABSTRACT
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To strive for Socio-Economic empowerment of women and girl children 

of the families living under below poverty line by improving their existing 

conditions through the formation of groups.

MISSION 

A society free from gender-based discrimination and violence on women 

and girl children. A society where women have control over their own 

body and life and equal opportunities exist for both men and women.

VISION 

Sakhi is a registered NGO which is working in North Bihar. It is a women's 

initiative for women. It was registered formally in 1999, but we have been 

involved in empowering women, particularly the Dalits, since 1990 as 

part of  initiatives of Adithi NGO. Sakhi has extensively worked for the 

empowerment of fisherwomen in Andhrathari Block of Madhubani 

District.  We have helped women by enabling their access to government 

ponds on a lease, equipping them with technical and managerial skills, 

providing start-up capital support to them and consequently 

contributing to a steady enhancement in their income levels. We have 

also been contributing immensely through the projects based on water, 

sanitation and hygiene, agriculture, relief and rehabilitation program, 

human/child trafficking, livelihood promotion, self-employment scheme 

under Swavalamban Yogyna, reproductive and child health, girl 

education and project alike dealing with various issues of the society. We 

run projects to ensure the education of girl children in the age group of 

6-18  through life skill/vocational education centres.

ABOUT SAKHI NGO ABOUT MALALA FUND  

Malala Fund is an international, non-profit organization that fights for 

girls' education. It was co-founded by Malala Yousafzai, and her father, 

Ziauddin. Malala Fund is working globally with the motto that every girl 

can learn and lead. It works with the aim that all girls  should receive 12 

years of free, safe and quality education.

The Malala Fund is running various projects in Afghanistan, Brazil, 

Nigeria, Pakistan, Syria and India.
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PROJECT HIGHLIGHTS 

The activities under the Malala Project 

were conducted by Sakhi NGO in 

Madhubani district of Bihar, India. The 

Map of the Madhubani district with block 

panchayat markedfivepanchayats of 

Andhrathari block, namely Gour Andhra, 

Dumra, Rakhwari Jalsen, Andhra South 

were the target area for this project.

The main aim of the project was to bring 

together the different stakeholders to 

strengthen the relations with the relevant 

government official authorities networks, to successfully advocate and leverage 

financial and other forms of appropriate support for the education of girls and 

providing a safer community in terms of safeguarding from human/child trafficking.

The main flow of the project timeline has been depicted below.

Village Community Meeting

Identification of drop out 
girls and need of girl child

Awareness generation, 
selection of girl leader

Capacity building of girls on community 
mobilisation and anti-trafficking

Support girls in enrolment, 
convergence, continuing 

education and enhancement of life 
skills and initiation of 

livelihood activity

School workshop, 
village meeting by girl leaders 

and orientation of girls on 
education and anti-trafficking

Life skills, counselling and rehabilitation 
support to girls

Advocacy and share learning with 
other stakeholders/partners

The whole programme incorporated community-centric activities. The 

motivators were selected from the community. The girls were identified from 

the 5 panchayats of Andhrathari block. Various activities were done to build 

their capacity for awareness generation and mobilisation of girls in the school 

as well as in the community.

ACTIVITIES 

30 meetings were conducted for girls in the 

rehabilitation centre and vulnerable and 

trafficking prone communities. These 

empowerment meetings were attended by 

girls and their guardians and parents from 

across the panchayats. These meetings 

witnessed 2132 girls as active participants.

Empowerment Meetings 

A 5-day workshop of selected girls was 

conducted on community mobilisation on 

girls education and counselling of girls on the 

reasons for trafficking. This workshop was 

attended by 60 girls. The girls were trained to 

act as a leader in their community and 

schools. 

5-day orientation and capacity building workshops

One Day Workshop

In total 12 one day workshop was 

conducted in twelve schools of the 

panchayats by the trained community 

leaders. It was attended by approximately 

1000 girls in total. 

These meetings resulted in girls of the 5 

gram-panchayats have more knowledge 

about gender equality, right to education, 

child rights, human trafficking, good touch/bad touch, menstrual health and 

hygiene. It also helped them in increasing their self-esteem and be motivated 

to continue their education.

Supaul 
Darbhanga 
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10 student groups, consisting of 240 girls, 

were formed in the schools of the target 

panchayats to sensitise and monitor 

improvement in education and reduce the 

vulnerability of human and child trafficking. 

Each student group constituted of 24 girls. 

65% increase in awareness  was witnessed 

due to the monthlysensitisation meeting  

amongst these student groups.

Formation of student groups

On the occasion of International Girl's Day on 

24th January 2020, the girls organised a 

procession in their panchayat. The girls 

advocated for the importance of girls 

education, human trafficking, child marriage 

and gender equal i ty .  The educat ion 

department and police department also 

participated and supported this procession. 

Procession

Street Plays

In total 40 street plays were performed in 40 

community places to create mass awareness 

in the communities. The acts were based on 

human trafficking, the importance of girls 

education, gender equality, child marriage, 

child labour, domestic violence. An increase 

of 90% was witnessed because of these plays.

Coaching Centres were setup for giving 

g i r l s  an opportuni ty  to learn and 

understand new things which they 

sometimes even miss out in their schools. 

The classes were conducted by qualified 

Centre female teachers. In total 533 girls 

attended classes in these coaching centres. 

Coaching centres

100Rakhwari 

110Dumra 

103Gour Andhra 

111Andhra South 

109Jalsen 

Girls who were interested inlearningsewing 

and stitching were given the opportunity to 

attend classes for the same. This helped a 

total of 100 girls to be trained in the skill. 

Some of these girls are using this

 newly acquired skill to earn money. 

Stitching Classes

During the project, a printed book that 

covers all the necessary topics related with 

hea l th ,  mens t rua t ion ,  sexua l  and 

reproductive health, trafficking, good 

touch/bad touch, girls safety, healthy 

lifestyle habits, diseases and precautions 

was distributed to the girls.

Approximately 250 sweaters were also 

distributed during the winter season to the 

girls who were facing problem in attending 

the morning classes due to lack of warm 

clothes. Sanitary napkins were distributed 

to approximately 500 school going girls.

Distribution of Essential

Image 

Image 
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In total 3 health camps, cum counselling camps were conducted for the girls in 

different panchayats. Qualified practitioners/doctors/gynaecologists talked 

aboutvarious health issues and healthy lifestyle habits. The doctors also 

conducted free health check-up and distributed free medicines to the 

required girls.The total number of people who attended these camps were 

more than 508 girls and 152 mothers.

Health Camps 

A consultation meeting and capacity building meeting was attended by close 

to 200 relevant stakeholders from various fields like education, health, police 

and prosecutors department. 

The District Magistrate assured for his support for the project in the meeting. It 

gave the project the desired visibility at the district level. It also motivated all 

the stakeholders by receiving appreciation from the district government. 

Consultation Meeting 

Three interface meetings were conducted across panchayats with the girls, 

their parents/guardians and the block officials of education and police 

department. These meetings were attended by more than 500 girls. It gave the 

girls an opportunity to put forward their challenges. All the government 

officials responded with a positive attitude.

The police department officials assured the safety of girls. The girls were 

provided with the relevant contact numbers of these officials who they could 

reach out to in case of any social safety issues. 

Interface Meeting 

The education department officials shared the different provisions and 

privileges that the girls could avail under various government schemes which 

have been designed to promote girls education at the village and panchayat 

levels. Further, the girls also were able to put forward their challenges at 

schools like lack proper sanitation, health facilities, lack of proper mid-day 

meal provision or lack of teachers.

A programme wide state networking event was 

organised in order to exchange best practices, 

learned lessons and skills amongst other 

organisations in Bihar. This event was attended by 

64 participants who were various organisation 

heads, coordinators, advocates of Patna High 

Court, members of anti-trafficking committees 

like CCHT anti-trafficking committee, CACL Bihar, 

RTE Forum, UNICEF, Caritas, Bachpan Bachao 

Andolan, World Vision India, Adithi, JVI, NSS, IJM, 

Aga Khan Foundation, Centre Direct and Jan 

Jagran Sansthan amongst the others. The things 

discussed in the meeting were the challenges, the 

success stories, adopted approaches and tools, 

understanding of the legal dimensions of child 

rights. The meeting was concluded with the 

agreement that there should collaboration 

amongst the committees to have a holistic 

approach in achieving the ultimate goal of 

combating human/child trafficking and ultimately 

securing the safety of the girls so that they could 

be mainstreamed into education.

State Networking Event
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The project target was to reach - 2000 Girls.

Direct Beneficiary  - 2132 Girls

Indirect Beneficiary 

Community of Gram Panchayat - 10,000 household

Schools of nearby Panchayat

10 Middle schools

ACHIEVEMENTS

Centre Community teachers and the Girl Leaders were able to get girls back to 

school who for some reasons were dropouts. The number of girls who enrolled 

in school in different panchayats is :

By the end of the project, the girls showed improved knowledge, attitude and 

behaviour change.

of girls have more knowledge about their rights 
and the importance of education. 

80 %

of girls have increased self-esteem.60 %

of girls indicate a motivation to continue/enrol in education. 90 %

of girls indicate having more life-skills. 65 %

of girls know/is able to advocate for their rights.70 %

Dumra Andhra South

50Gour Andhra Rakhwari Madna30 50

3050

CASE STUDY

Sanjula Kumari 13 years of age, left school 

cause she was facing eve-teasing on her 

way to school. She then contacted the 

community centre of the Malala Fund 

project. The community leaders helped her 

by identifying the boys who were causing 

trouble. The parents of the boys were also 

made to look into the matter. The problem 

was sorted out with the help of the 

community. A safe environment was 

created for Sanjula. She enjoys going to 

school again and aspires to become a police 

officer.

Bandana Kumari 16 years of age,was 

studying in school when her father got ill. 

Due to poverty, she was not able to study 

further. She contacted the Malala Fund 

project  and took coaching at  the 

community centre. She was provided with 

financial assistance in resuming school and 

filling her 12th board examination form. 

She is now awaiting her results and wants to 

join the police force after completing her 

studies.

Neha Kumari 14 years of age, was studying in class 9th and used to attend a 

regular coaching centre nearby her panchayat. Ironically, the coaching teacher 

who was supposed to empower her through studies, rather allured her in false love 

games and motivated her to run away with him to a different city. Later on, she was 

rescued by the Sakhi team and with the help of the local police. She was then 

counselled to look at the bright side of life. and not to feel dejected or demotivated 

in life to which she agreed upon and continued her studies and is now leading a 

normal life and wishes to be successful in life by empowering herself through 

education and spreading awareness for other girls not to fall a prey into such 

situations.
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SUPPORTERS AND PARTNERS

・ CCHT Coalition (Collective Coalition against Human Trafficking)

・ District Administrators

・ Education Department

・ Health Department

・ Panchayat

ISSUES RAISED AND REFLECTIONS

Caste system 

The caste system is very prevalent in the district. The women who belong tothe 

Brahmin community face a cultural bias. Working outside the homeis looked 

down upon. Thus, they are not allowed to go for higher studies or learn skills 

that can make them self dependent.

Early Marriage

The birth of a girl child is not a happy occasion for the families in this district. 

They also believe that the ultimate goal of women is to get married. Thus, early 

marriage is a common occurrence. This can be overcome with the help of 

education and awareness. 

Trafficking 

Due to poverty and lack of opportunities in the district, the girls get enticed by 

their distant relatives and boyfriends for going to the city. This leads to human 

trafficking. This can be overcome by spreading awareness regarding the 

vulnerabilities, good touch/bad touch, and their rights.

Disaster

The Madhubani district is a flood-prone area of Bihar. On an annual basis, the 

floods destroy thousands of human lives apart from livestock and assets worth 

millions. Adding to the poverty, the floods also lead to movement of the 

population to city. During this movement, women and girls get vulnerable to 

human trafficking.

WAY FORWARD

We intend to keep empowering the women through this project on a larger 

scale. 

・ The project can be implemented across the panchayats of the district level. 

・ More skill-based training can be included along with education like 

stitching, computer education, Madhubani painting.

・ We can have more involvement of males in the community. Some activities 

can be conducted around them. 

・ The education department can be asked to spread more awareness to enrol 

girl child in the school. 

Team
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Sagrika Singh 
Programme Manager

Suman Singh 
 Secretary

Supervisor Community Teacher Community Teacher

Community TeacherCommunity TeacherCommunity Teacher

“ When the whole world is silent, 
Even one voice becomes powerful ” 

“One child, one teacher, one book, 
  One pen can change the world.”
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